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21, November 1963

IEORATEL PRs Calef, Recce Group, CGS

SURJTLT 2 Teview oud Doecommendstions re REPIC Matters
1. COyer t rast tuo yoors CIA has devoled a considerable

apurt of tine
L"‘lely ka-wuix it

....c‘. cfZort Yo ADCQ!L rmatters, nct only for the
3 but 2lso dn reviewing rzocedures, miorities

ete, TIwon "um to tinme the CIN ADCOI Mooy hos questicped
tho w..m_ of LDCTL, bub on balenee the doeloing hos always

been Lzt ye chovdd weleome thils opportunicy ©o fizaish
suidance to the notional effort.

2. Since X have been sexving ag the CZA 4 Ilerber X
hove nodz a gpeclal cffort to sosess the volve of 'c..,..t; ADCO
¢oes. Recently hes teen Investizobing in sone dotall
the resulis of owr levying reguirenonis on thoe national efford,
uob relylng solely ou stabus revorts but finding out from the
orlginators of requircrents whcther verbal or other informal
oenswers have been recelved, On the bLosis of whaot hes Peen
weovered we cannot find any dependable correlaticn botween
the welght and wmioridy assisncd to o regulrenans ond whet
hernens to the project to vhich 1t 1o assizied. This 1s true
not anly of requircuents thot have been on the bocis £or & long
time, but also those vhich have been assiged to DMG since the
most recent reorpenization.

3. PAG's chief combrivution conslsts of CAKs, 1CTIs, and
Is, and this type of work they 6o woll. For other reporting

there scems to e a decive on the part of PAG perconnel to g
s WOy /
ion

initiate thelr om projects, esncelzlly the IPIC Drief
of which have teen produced whille more sipnificent
items were held up either in publicntion or by PAG itoelf.
(Sce attackment). |
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k. A notural result of not eptting important requirements
engwored by DiG 1o for owr snelysts 4o want to turn moxe and more
to PID, end that is what is happening. Probobly the best ecxsomle
of vast TID con @0 18 the project on Savy Shagen (CoLG-63), which
wos completed In less than 3 menths. (See cttached).  Poth the
CiR and OS5I requestors commcnted thet 1t would have talken BAC
a year to produce guch o report. Unfortunately as move require-

ments have poured into PID the muiber of PIo in thot division o} :

has not kept pace with the need, while in PAG, on the other . 1

@ > bond, some of the PIs apparcnily have nod hod uzh work in > ~50X1|
their smeectaltsr o keop them busy, has recently / % M503(J e

> asked to ellow hin to borvow PIs from PAG to wipe O"’()( T

out ihe baclog of requirencuts in PID. He is elso strongly "f | |

reolisting the transfer to PAG of 25 additionz) FIa vhich have A - wt M
been scheduled to leave PID by the ond of Decexber, /M }\/
]

' 5. It is difficult do gencralize becouse of the nany
facets of the problems we have with NIFIC, bub my tentative Vol tﬂ‘ /tL"
7} .
50

conclusions ares ;/’Vv
a. IV is dolng an cxeellsnt Job of initial ?%')/V

reporting, il 1s pol os regponsive os ITD $o conmuor
requirercitg. Afier all the discussicas, wevicws Yy X1
3 the Ueter Comitiee, ebe. wo hove no 1easoa o expech
L4

ey Liproveront in PACs responsivencss, especlzlly
now when diere ds e Yrend toward self-initiated projects.

De  Although EPIC hos increaszsd its supporting
assets for graphics, reproducition, and publicction
@> thoze ascets are not sufficient to handle ell the
: reporting that ewrrent photograrhy demonds. Sirplifying
the formst of the finished reports eould relicve this
@> situntion to some extent. TFor example s Instead of
Integrating pictures with toxt, in many cases the analyst
might be catisfied with text followed by ssveral peses
of rhotos as 13 now done in the OAK,

> » €. Parb of the time in ADCQM is spent in noting
( G) LPIC projects vhich are done routinely, such as CAKs
‘ end IPIRs. The time spent reviewing weipghis end priorities
of specific requirements (mostly CIA originsted) docs
@ not epdear to bte well spent, since some of our highect
rriority requirements ave not receiving yriority .
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o2 the requirenents.

(2 are Joint with CIA).
d.
chortare of Fls.

of a total of 14 FIg had
a8 of 1 Novembor. '
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is mecting CIAs noeds.

Lenzley wrae thnt
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and other USIB ecomitices
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b. Without svdiring wp AD/ST, AD/IR or

“

v ga e

breadened to includle repou
CIA'a cpeeifie reguirenents.
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trontuent by IPIC, even thoush we oubmit the bulk
LAt present CIA has 57 active
rrojeets in PAG as oguincy 10 for DIA (3 of which
eve Joint with CIA), 2 for Air Force, end 9 for USA

PID 1s doing & very crediteble Job of answering
cur requirements but is linited in capability by a

For cxnmple the Industrial Dranch

nov threatened vith giving up possibly as mony as 6

2 total of 173 assigued projects

: recormended that CCS negotiste with Art famdah),
ong the following lires:

Present fectual dota ghowing how poorly PAG

thers sl

(I) PID Lo strenciloned and 1to niocioa

ving on the besis of all

AG Be roduced in size end its miseion
be Mnited to initisl end routing reporiing based
upen requirenents by CUXA (for QMKs opd IPina),
(for readeout of specific
itens from each miacion, such ag ICH! sites for
Cl3C). Certain basic studles mishd bo wndere
taken on complexes, such as TF or £9 which cowld
be done vhen other work was slocke.

(IIX) ADOCH meet only once & womth, or on
call, to review PAGs active and plennod projects.
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